Minutes of the
Corona del Mar Business Improvement District
Board Meeting

June 26, 2014
Newport Beach Civic Center
Corona del Mar Conference Room, Bay 1E
100 Civic Center Drive, Newport Beach, CA

l. Call to Order

Chairman Svalstad called the meeting to order at 7:31 a.m.
Il. Roll Call

Chairman Svalstad called the roll.

Board Members Present:
Chairman Svalstad; Director Nicholson; Director Palmer; Director Dawson; Director Laidlaw;

Director Prause

Absent — Director Walker

Quorum Achieved

City Representatives:
Council Member Nancy Gardner; Mayor pro Tem Ed Selich

BID Consultants:

Bob Quaid, BID Administrator (Willdan Financial Services)
Linda Leonhard, BID Marketing Consultant (Corona del Mar Chamber of Commerce)

Guest(s):

Shawn Lim (Rose Bakery Café); Ron Yeo (Architect); Jim Mosher (Resident); Amy Senk (CdM
Today); Mike Pilsitz (Corona del Mar Residents Association); Michael Toerge (City Council
Candidate); Stacey Jordan (Dekra-Lite); Nicole Cintron (Dekra-Lite); Karen Yould (Corona del
Mar Florist)

M. Public Comments on Agenda Items
None
V. Approval of Minutes

Chairman Svalstad requested a motion to approve the May 22, 2014 Board meeting minutes.



MOTION:
Director Nicholson moved to approve the minutes. Director Dawson seconded the motion.
The motion carried by the following roll call vote:

Ayes: Svalstad, Nicholson, Palmer, Dawson, Prause
Abstain: Laidlaw

V. Current Business
A. Verbal Reports

Council Member Gardner commented on the following:

e The Corona del Mar Resident’s Association has received complaints about bike riding on
sidewalks. One suggestion made was to follow Balboa Island’s action to post decals
stating “No Bike Riding”.

e Inresponse to a question by Director Walker at the May 22 board meeting, Italian
restaurant Pirozzi is not exceeding its seating limits.

Mayor pro Tem Ed Selich noted the following:
e Balboa Island is installing fifteen bike racks similar to those CdM recently installed.
e Balboa Island is putting in brick paving material between the tree wells going back to the
buildings. The CdM BID may want to consider similar improvements in the future.

B. 2014 Holiday Decorations and Banner Program - Stacey Jordan, Dekra-Lite

The current Dekra-Lite contract with the City includes $5,000 per year for “additional annual
décor”. Ms. Jordan requested ideas of how this money could be applied for 2014.
The Board requested that Dekra-Lite come back with three quotes for the following:
e Additional 6-8 snowflakes and several larger ornaments for the tree;
Adding fiberglass gift boxes underneath the tree;
e Lighting up more palm trees in the Gateway median (it was noted that there are currently
no electrical outlets in other medians and to discuss with the City the potential of adding
them in the future).

The Board discussed the idea of having a holiday lighting contest/competition among the BID
members to boost the holiday décor without additional cost to the BID.

Dekra-Lite offered to give a discount to businesses for purchasing decorations, and can also
look into creating custom CdM decorations for BID members to display. The Chamber can send
an eBlast to members on this promotion.

Ms. Leonhard inquired about adding blue decorations to the easterly median and finding out if
the Menorah display could be moved to that location. Ms. Locey will mention this to the Public
Works Department to work with the applicant.



C. BID Financial Reports for May 2014
Chairman Svalstad requested a motion to approve the May 2014 financial reports.
MOTION:

Director Palmer moved to receive and file the financial reports. Director Laidlaw seconded the
motion.

The motion carried by the following roll call vote:

Ayes: Svalstad, Nicholson, Palmer, Dawson, Laidlaw, Prause

Chairman Svalstad discussed his meeting in May with the City regarding the CdM BID FY 2014-
15 Budget that was approved by City Council on May 27, 2014. The new direction is to
terminate the contract services for bookkeeping and administration. These contracts, totaling
over $60,000, were initially directed by the City to be paid by the BID in FY 2014-15. Moving
forward the City will perform all bookkeeping services in-house and the administrative duties will
be mostly assumed by the BID Board members, which will save the BID up to $25,000 in
administration costs. There will also be approximately $10,000 in savings during the first
guarter of FY 2014-15 on contract administration services due to contract terms. In addition, the
City’s contribution was reduced by $20,000 with a corresponding decrease of $20,000 to the
BID project budgets (Gateway and Marguerite).

D. Marguerite & PCH Project

Chairman Svalstad called for the formation of a subcommittee for the Marguerite & PCH project
to meet with the CdM Resident’s Association to discuss mosaics, flower designs, budget, public
outreach, etc. and requested volunteers from the Board.

MOTION:

Director Palmer moved to have the Board establish a working group comprised of Chairman
Svalstad, Director Laidlaw, Director-elect Karen Yould to set up schedules and agendas for
public meetings on the Marguerite and PCH Project. Director Prause seconded the motion.

The motion carried by the following roll call vote:

Ayes: Svalstad, Nicholson, Palmer, Dawson, Laidlaw, Prause

E. Increase the Number of BID Board Members to Nine

Bob Quaid reported on the Board's vote at the May 22, 2014 Board meeting to propose an
amendment to the BID bylaws to increase the number of BID board members from seven to
nine. This process requires two actions. First, the BID needs to approve an amendment to the
by-laws and second, the City Council needs to amend the BID resolution of formation
(Resolution 97-50) to increase the number of board members. Chairman Svalstad outlined the
City process and timing for noticing and filling the proposed two new board seats.



MOTION:

Director Dawson moved to request that the City Council amend Resolution 97-50 to increase
the number of BID Board Members to nine. Director Laidlaw seconded the motion.

The motion carried by the following roll call vote:
Ayes: Svalstad, Nicholson, Dawson, Laidlaw, Prause

Abstained: Palmer

MOTION:

Director Dawson moved to approve the bylaw revision to increase the number of Board
Members to nine to take effect immediately following approval by the City Council. Director
Prause seconded the motion.

The motion carried by the following roll call vote:
Ayes: Svalstad, Dawson, Laidlaw, Prause

Abstained: Nicholson, Palmer

F. East Coast Highway Trees

Ron Yeo reported on the Corona del Mar Resident’'s Association meeting with the City staff
regarding the tree trimming along PCH that resulted in the following recommendations:
e BID should look at pruning trees differently; recommended growing them above the
signs.
¢ BID should contact Five Crowns to prune the ficus trees, which are blocking the palms.

The missing tree in front of the Chamber of Commerce building was also noted.

Chairman Svalstad and Director Laidlaw agreed to talk to City staff about tree trimming and
replacement. Director Dawson agreed to write a letter to Five Crowns regarding the ficus trees.

Oral Reports

Bob Quaid provided the following BID project report:
e Bike racks have been installed.
e Trash receptacle refurbishing has been started. Several receptacles were damaged and
repairs are being done increasing cost by $1,000.
e Newspaper racks: the next step is for the City to re-do the zoning code. Mr. Yeo will
provide Mr. Quaid with photographs of damaged racks.

e Pocket Park: the property has not yet been transferred over.

Linda Leonhard provided the following BID Marketing report:



¢ Beauitification awards: If BID members are aware of any businesses with upgrades,
remodels, etc., please inform Ms. Leonhard.

e BID 2014 brochures: Research continues for additional photos to make the brochures
more unusual, including examples of tree wells and bike racks. Financial report should
be reduced to one line and include a link to details on the website. Pocket Park should
be included as a future item.

e \Website upgrade: A letter was sent to Newport Beach & Co. thanking them for their time
and informing them that the BID is conducting further needs and cost analysis.

e Communications: The City is including a request for email addresses on the BID
assessment invoices.

e Window decals: The 2014-15 decals have been received.

¢ Dolphin topiary program: Dolphins will be trimmed before July 4.

e Streetlight banners: The decorating dates have been established with Dekra-Lite.

e BID equipment: More easels are needed for the BID posters. These will be purchased
using “miscellaneous marketing programs” budgeted funds.

e CdM Car Show: The event takes place September 7.

VI. Corona Del Mar BID announcements or matters which members would like to
place on a future agenda for discussion, action or report (non-discussion items)

None presented.

VII. Public comments on non-agenda items

None presented.

VIIl.  Adjournment

Chairman Svalstad requested a motion to adjourn.

MOTION:

Director Palmer moved to adjourn the meeting. Director Dawson seconded the motion.

Ayes: Svalstad, Nicholson, Palmer, Dawson, Laidlaw, Prause

The meeting adjourned at 9:11 a.m.
Next Scheduled Meeting

The next BID Board meeting will be on July 24, 2014 at the Newport Beach Civic Center,
Corona del Mar Conference Room, located on 1% floor of Bay 1E.



