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CITY OF NEWPORT BEACH
Board of Library Trustees AGENDA

Newport Beach Public Library — 1000 Avocado Avenue, Newport Beach
Monday, April 7, 2014 — 5:00 p.m.
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Board of Library Trustees Members:
Jill Johnson-Tucker, Chair of the Board
Jerry King, Vice-Chair of the Board
Eleanor Palk, Secretary of the Board
Robyn Grant
John Prichard

Staff Members:
Tim Hetherton, Library Services Director
Elaine McMillion, Administrative Assistant

1) CALL MEETING TO ORDER

2) ROLL CALL

3) PUBLIC COMMENTS
Public comments are invited on agenda items. Speakers must limit comments to five (5) minutes. Before speaking,
we invite, but do not require, you to state your name for the record. The Board of Library Trustees has the
discretion to extend or shorten the speakers’ time limit on agenda or non-agenda items, provided the time limit
adjustment is applied equally to all speakers. As a courtesy, please turn cell phones off or set them in silent mode.

4) APPROVAL OF MINUTES — March 3, 2014 Meeting

5) CURRENT BUSINESS
All matters listed under CONSENT CALENDAR are considered to be routine and will all be enacted by one
motion in the form listed below. The Board of Library Trustees has received detailed staff reports on each of the
items. There will be no separate discussion of these items prior to the time the Board of Library Trustees votes on
the motion unless members of the Board of Library Trustees, staff or the public request specific items to be
discussed and/or removed from the Consent Calendar for separate action.

A. CONSENT CALENDAR

1. Customer Comments - Monthly review of evaluations of library services through suggestions and
requests received from customers.

2. Library Activities - Monthly update of library events, services and statistics.

3. Expenditure Status Report - Monthly expenditure status of the Library’s operating expenses; services,
salaries and benefits by department. Friends of the Library and Foundation Donations — (Quarterly
Reports attached).

4. Board of Library Trustees Monitoring List - List of agenda items and dates for monthly review of
projects by the Board of Library Trustees.

B. ITEMS FOR REVIEW AND POSSIBLE ACTION

1. Marketing Report — Marketing Specialist Katherine Mielke will give a report on Library Services
marketing.

2. Youngq Adult Advisory Committee Report — Librarian Mona Kobersy will give an overview of the YAAC
program (written report attached). /




3. Public Library Association Convention 2014: - Youth Services/Branch Coordinator Debbie Walker will
give a brief summary of her time at the PLA 2014 Convention that was held in Indianapolis, Indiana from
March 11— 15. This event, sponsored by PLA, (a division of the ALA, the American Library Association) is
geared exclusively to public libraries. The convention afforded the opportunity to attend workshops and
training sessions on current library trends, see the latest products offered by a wide variety of vendors,
and the chance to hear some very high profile authors and speakers.

4. NBPL Friends of the Library Wish List for Fiscal Year 2014/2015 - Review and approval by the
Board of Library Trustees of items as presented on wish list by staff.

5. NBPL Foundation Wish List for Fiscal Year 2014/2015 - Review and approval by the Board of
Library Trustees of items as presented on wish list by staff.

C. MONTHLY REPORTS - No wriften reports created prior to the Board of Library Trustees Meeting

1. Library Services Director Report - Report of Library issues regarding services, customers and staff.

2. Friends of the Library Liaison Report — Vice-Chair Jerry King’s update of the most recently attended
Friends of the Library Board's monthly meeting.

3. Library Foundation Liaison Report — Trustee Robyn Grant’s update of the most recently attended
Newport Beach Public Library Foundation Board monthly meeting.

4. DSLS Liaison Report - Trustee Eleanor Palk’s update of the most recently attended Distinguished
Speakers Lecture Series Committee’s monthly meeting.

6) BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH MEMBERS WOULD LIKE
PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM)

7) PUBLIC COMMENTS ON NON-AGENDA ITEMS
Public comments are invited on non-agenda items generally considered to be within the subject matter jurisdiction
of the Board of Library Trustees. Speakers must limit comments to three (3) minutes. Before speaking, we invite,
but do not require, you to state your name for the record. The Board of Library Trustees has the discretion to
extend or shorten the speakers’ time limit on non-agenda items, provided the time limit adjustment is applied
equally to all speakers. As a courtesy, please turn cell phones off or set them in the silent mode.

8) ADJOURNMENT

This Board of Library Trustees is subject to the Ralph M. Brown Act. Among other things, the Brown Act requires that the Board of Library
Trustees agenda be posted at least seventy-two (72) hours in advance of each regular meeting and that the public be allowed to comment on
agenda items before the Board of Library Trustees and items not on the agenda but are within the subject matter jurisdiction of the Board of
Library Trustees. The Board of Library Trustees may limit public comments to a reasonable amount of time, generally three (3) minutes per
person.

It is the intention of the City of Newport Beach to comply with the Americans with Disabilities Act (“ADA’) in all respects. If, as an attendee or a
participant at this meeting, you will need special assistance beyond what is normally provided, the City of Newport Beach will attempt to
accommodate you in every reasonable manner. If requested, this agenda will be made available in appropriate alternative formats to persons
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. Please contact the City Clerk’s Office at least forty-eight (48) hours prior to the meeting to inform
us of your particular needs and to determine if accommodation is feasible at (949) 644-3005 or cityclerk@newportbeachca.gov.
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CITY OF NEWPORT BEACH

Board of Library Trustees
Meeting Minutes
March 3, 2014 — 5:00 p.m.

The agenda for the Regular Meeting was posted on Thursday, February 27, 2014, at 9:00 a.m. on the
City Hall Electronic Bulletin Board located in the entrance of the City Council Chambers at 100 Civic
Center Drive; at 11:45 a.m. on the City's website, and at 8:05 a.m.in the Meeting Agenda Binder located
in the entrance of the City Council Chambers at 100 Civic Center Drive.

CONVENED AT 5:00 p.m. at the Balboa Branch Library

1) CALL MEETING TO ORDER - Chair Johnson-Tucker called the meeting to order.

2) ROLL CALL — Roll call by Administrative Assistant Elaine McMillion.

Trustees Present: Chair Jill Johnson-Tucker, Vice-Chair Jerry King, Secretary Eleanor Palk,
Robyn Grant, and John Prichard

Staff Present: Tim Hetherton, Acting Library Services Director, Melissa Kelly, Support
Services Coordinator, Debbie Walker, Youth Services & Branch Coordinator,
Natalie Basmaciyan, Adult Services Coordinator, Andrea Jason, Branch
Librarian, and Elaine McMillion, Administrative Assistant

Foundation Present: Tracy Keys, NBPL Foundation Executive Director, and Margi Murray, NBPL
Foundation Board Member

3) PUBLIC COMMENTS
Mr. Mosher

4) APPROVAL OF MINUTES - February 3, 2014 Meeting Minutes

Page 1, Item 3, Paragraph 2, sentences 4, 5, and 6 reworded as follows:
They are able to do this by choosing the OverDrive READ format. He also noted that logging
onto Internet Explorer on that public computer opened the Yahoo commercial service. If an
individual accesses the internet this way they may be totally unaware of what the Library offers
through the Library website.

Page 3. ltem 2, first paragraph revisions as follows:

First sentence: remove were listed
Second sentence: replace was by to with
Last sentence: change group’s to groups’

Motion made by Trustee Prichard and seconded by Trustee Grant and carried (4 - 1) to approve the
minutes of Monday, February 3, 2014 as amended.

AYES: Johnson-Tucker, King, Grant, Prichard
NOES: None
ABSTENTIONS: Palk
ABSENT: None
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5) CURRENT BUSINESS

A.

1.

CONSENT CALENDAR

Customer Comments — Monthly review of evaluations of library services through suggestions and
requests received from customers.

Library Activities — Monthly update of library events, services, and statistics.

Expenditure Status Report — Monthly expenditure status of the Library’s operating expenses,
services, salaries, and benefits by department.

Board of Library Trustees Monitoring List — List of agenda items and dates for monthly review of
projects by the Board of Library Trustees.

Chair Johnson-Tucker asked staff to revise the suggested agenda schedule date on the Board of
Library Trustees Monitoring List from the first Monday to the third Monday of each month listed, and
that any revisions or addition of agenda items that have already been scheduled on this list will be
made after the Board of Library Trustees election of officers are selected at the July 21, 2014
meeting.

Motion made by Trustee Grant and seconded by Trustee Palk and carried (5 - 0) to approve the
Consent Calendar ltems as presented.

AYES: Johnson-Tucker, King, Palk, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: None

ITEMS FOR REVIEW AND POSSIBLE ACTION

. Balboa Branch Update

Branch Librarian Andrea Jason distributed a map of the Balboa Branch Library. Staff has nearly
completed RFID tagging at this branch which is the last Library location to be completed. This
branch is open to the public from 9:00am to 9:00pm on Monday and Wednesday, from 9:00am to
6:00pm on Tuesday, Thursday, Friday, and Saturday and is closed on Sunday. Andrea noted that
the library was built around the bathrooms which were public bathrooms prior to the 2,200 square
foot branch being completed in 1929. In 1952 the branch was expanded to 5,000 square feet
replacing the Spanish style exterior. The unique Nautical Collection includes magazines and books
some of which date back to the 1930’s.

Support Services Coordinator Melissa Kelly noted that the City just hired an outside company to look
at all City facilities and from this the Balboa Branch received a good rating for its age. The Corona
del Mar branch received a lower rating than the Balboa Branch. The windows at Balboa need to be
replaced, and more electrical outlets need to be installed to create places for customers to use
laptops. This may require the installation of power poles through the ceiling. In 2007 the carpet was
replaced and chairs were reupholstered.

There are always two staff members scheduled at the branch. The branch holds regular story times
and programs which include International Pirates Day (held annually during the third week of
September), and an Ocean Program which features live, tide pool animals. The branch issues many
out of state cards to cater to customers who visit the City during the summer. %
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2. NBPL Foundation Gift
Library Services Director Tim Hetherton invited attendees to sit on a sample Sit-On-It flex chair which
was selected by a committee for use in the Friends Meeting Room. The new chairs would replace
the current second-hand chairs which were received from OASIS. The current chairs are heavier,
present tripping hazards, and leave indentations on the chair cushions below them when stacked.
The new chairs are stored on chair trollies which are portable. The selection committee chose the
charcoal grey color because it coordinates with the metal accents in the Friends Room, as well as
with the tables, and carpet. It would also allow more color choices in the selection of new carpeting
when it is time to replace it, which will be sometime within the next two years. Trustee Grant thanked
Executive Director Tracy Keys on the chair selection committee’s efforts and the Foundation’s over
$32,000 donation for the purchase of the 220 chairs. Tracy noted that the company is local and it will
take five to ten days to make the chairs, deliver them, and set them up.

Motion made by Trustee Prichard and seconded by Trustee Palk and carried (5 - 0) to approve and
accept the NBPL Foundation’s gift to purchase chairs for the Friends of the Library Meeting Room.

AYES: Johnson-Tucker, King, Palk, Grant, Prichard
NOES: None
ABSTENTIONS: None
ABSENT: None

3. Budget Clarification/PERS Accounts —
As presented in the written report, Melissa Kelly noted that the information is a direct explanation
received from the City Finance Division staff. This is also the same information that the Finance
Division presented in their budget report to City Council. The total that City employees have paid
toward their pensions has increased significantly over the past several years. The total contributions
made by employees show as a negative in the financial report. The breakdown in these three
accounts, the two PERS contributions minus the employee contributions shows the total City pension
cost. Reporting the retirement benefit breakdown in this way will provide more clarity. The reporting
will continue in this format in order to show the pension contributions that employee’s make. The
PARS account shown on the financial report is for part time employees not in PERS and is matched
by the City at a 3.75% contribution for hours worked.

C. MONTHLY REPORTS

1. Library Services Director Report

Library Services Director Hetherton reported that he attended a meeting with Chair Johnson-Tucker,
City Manager Dave Kiff and staff from the Fire Department and Public Works, to discuss a
preliminary plan to build a new branch library and fire station in Corona del Mar. This would upgrade
and modernize both facilities and create space for the fire engine to turn around in the lot, enabling
the fire station to respond more quickly to calls. The branch would remain at essentially the same
site and provide the same services it currently does while also providing the fire station with their
needs, thereby creating a positive outcome for both City services. Library staff is preparing detailed
statistics to present to the committee for help in this potential plan.

The Library Services Manager recruitment deadline for applications is March 10 and interviews will
be held on April 17th. The position had been advertised on the City website and the Board
suggested advertising it on the Library’s website as well.

Corona del Mar and Balboa Branch Librarian Andrea Jason will return to Central Library to manage
the adult programming for the Library. She will remain the Brach Librarian for the Corona del Mar
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branch. An internal Librarian | or Librarian [l candidate who applies for the position will replace
Andrea at the Balboa Branch Library. This would provide a great opportunity for the appointed staff
member to increase his/her management skills. A recruitment was held for a full-time Library
Assistant to replace the spot vacated by Mara Cota. Greg Johnson, part-time Library Clerk at Central
was selected. The 30-hour per week Library Assistant position that opened after Kristin Whipple's
resignation will be replaced with two 19-hour per week Library Assistant positions.

Friends of the Library Liaison Report — Trustee King reported that the Friends are continuing to
provide books for Camp "Pendleton. The Friends Board meetings are held the second Tuesday of
every month at 9:30am. Due to time constraints in his work schedule Trustee King asked if another
Board Trustee would be willing to take his place as liaison. Chair Johnson-Tucker agreed to fill in for
him, and when she cannot attend the meetings then Trustee Prichard will attend in her place. Staff
will inform the Friends of the Library.

Library Foundation Liaison Report — Trustee Grant noted that the Foundation Board reviewed their
financial assets of endowments pledges, and fund raising. Both she and Chair Johnson-Tucker
attended the chair selection committee to help in the selection.

DSLS Liaison Report — Trustee Prichard reported that the DSLS Committee lecture attendance has
been good, and that the committee members attended their retreat the end of December where they
discussed the best use of the DSLS lecture series book and ideas to fill seats and the structure of the
VIP event held prior to each lecture. Some of the issues discussed at their last meetings were better
lighting, social media, chairs, and attracting a younger audience. Also discussed were the possibility
of implementing a new film series, and a California based lecture series. Tracy Keys noted that due
to the Foundation’s financial situation they are able to also provide a new and more streamline
podium and stage along with the chairs for the Friends Meeting Room. The process in which
donations from the Foundation are accepted was also discussed.

BOARD OF LIBRARY TRUSTEES ANNOUNCEMENTS OR MATTERS WHICH
MEMBERS WOULD LIKE PLACED ON A FUTURE AGENDA FOR DISCUSSION, ACTION
OR REPORT (NON-DISCUSSION ITEM)

Nothing reported.
PUBLIC COMMENTS ON NON-AGENDA ITEMS

Mr. Mosher suggested that the Board keep the public informed on any potential plans for the Corona
del Mar Branch and fire station. Mr. Mosher reminded the Board to encourage public participation
and to remain receptive to public input in planning a potential replacement for Corona del Mar
Branch.

ADJOURNMENT - 5:56 p.m.

Submitted by:

Chair Approval of Minutes
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NEWPORT BEACH PUBLIC LIBRARY

To: Board of Library Trustees
From: Tim Hetherton, Acting Library Services Director
Re: Report of Library Activities — April 7, 2014 Board of Library Trustees Meeting

TIM HETHERTON, LIBRARY SERVICES DIRECTOR

As usual there is a lot going on! On February 25™ | delivered a brief presentation on Library
Services for 2014 at the City Council Study Session. It was a nice opportunity to get the
message out about all the great new amenities, resources, and programs we will offer in 2014:

= AMENITIES:
Bistro 24 Express,
Expansive new Children's Room
Comfortable new study and reading areas
The Media Center and Sound Lab
Concierge service at OASIS
RFID coding and new self-check machines at Central Library and Branches

= RESOURCES:
Significant additions made to our print and digital collections.
Circulating Nooks with pre-loaded best sellers,
iPads for use in the library : Adult Services, Children's Services, Mariners Branch
Library
New online databases: Consumer Reports, Oxford Art , Ask Art, National Geographic
Online, Lynda.com

= PROGRAMS:
Tuesdays @2 public training classes in the Media Center
Photoshop and Video Editing classes in the Media Center
50" Annual Newport Beach Art Show
LACMA Bus Tour
Making Memories series
Bunny Festival

Digital Signage for Central Library is ready to be installed at Central. Municipal Operations will
be hanging the screen on the 2" floor, and City IT staff will install the screen on the first floor .
IT will also train selected staff on using the media players and adding content for the displays.

All of the equipment in the Sound Lab has been delivered and is installed. Staff is working out
the issues of managing the room and preparing for the studio to go live. Special thanks to Jim
Larsen and Andrew Ward of City IT for their hard work in preparing the Sound Lab for the
public.

On February 11, | met with City Manager Dave Kiff, Public Works Director Dave Webb, Fire
Chief Scott Poster, and Board of Library Trustees Jill Johnson Tucker to discuss a proposed
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replacement for the Corona del Mar Branch Library. The City is in the very preliminary
stages of planning to rebuild a new Branch Library and Fire Station in Corona del Mar. The
plan is to upgrade and modernize both the Fire Station and Corona del Mar Branch Library at
the same time. We are also going to explore the idea of combining both the Fire Station and
Library into one new structure in an effort to minimize cost and better utilize the site in order to
increase landscaping and available parking. There is still a lot that has to be determined,
including a timeline, design, necessary amenities, floor plan, etc., but City staff is already
considering ways to provide Library services to Corona del Mar customers during the
construction project.

Presently, the Corona del Mar Branch Library is thriving thanks to a new service model
implemented in 2009, when the Branch celebrated its 50" Anniversary. The Branch offers a
“popular library” format offering a collection of best selling fiction, current DVDs, CDs, and
audiobooks, and new nonfiction. Corona del Mar patrons can use the Library’s account
management services to place reserves on the materials they desire and have them delivered
to the Branch. Because of the prevalence of young families in the area, the Branch also
increased its programming for children and enhanced its collection of children’s books and
other materials. The Branch currently features three well-attended story times a week, and
remains a very active site for the Summer Reading Program. Finally, the Branch is arranged
and furnished in a welcoming manner that encourages patrons to read, surf the Web, use the
Wifi, or simply enjoy the quiet calm of the Branch.

The Library is committed to feature the same resources and services that make Corona Del
Mar Branch such a popular amenity to residents. [t is exciting to be part of the team that is
planning for future Library services in Corona del Mar.
Lynda.com remains a great resource available in the Media Lab. Here are some interesting
online courses available on a wide variety of business topics:

* Exploring Facebook for business

»  Twitter for Business

* iPad for Business

* Instagram for business

* Building Business Relationships

*  Why blog for business?

* Up and Running with Adobe Creative Cloud
» Business Storytelling

e LinkedIn for Business

I



MELISSA KELLY, SUPPORT SERVICES COORDINATOR

Facilities

The heavy rains created some odd leaks at Mariners and the Central Library. At Central one of
the new windows on the second floor leaked. It was determined that this was from a
downspout that needed to be rerouted. Repairs to that were performed before the heaviest
rains and it seems to have solved the problem.

At the Mariners Branch, the water flooded the landscape on the park side of the building and
seeped into the Librarian’s office and the Teen area at the base of the building. Stuart
Sherman from the Library and staff from Municipal Operations were able to clean up the water
and set out fans to dry the carpet quickly. There was no permanent damage. The facilities and
landscape staff from Municipal Operations are working on a long term solution so that this is not
a problem in the future.

Southern California Edison scheduled two over-night power outages that affected the Civic
Center area including the Central Library. The critical need for power at the Library is to keep
the sump pump operating in order to prevent flooding to the basement where the electrical
panels and HVAC equipment is housed. Eddie Flores, Library’s building maintenance worker,
stayed in the building the first night in order to ensure that the Library’s small backup generator
kept the pump working. He was also instrumental in hooking up some of the City’s monitoring
systems that are housed in the library to an external generator. During the second outage,
Herb Wollerman, City electrician brought in a larger generator to operate our sump pump and
the monitoring systems. Once this was set in place and started, we did not need to keep staff
on-site throughout the night.

Circulation

Circulation staff from the Central Library and the Balboa Branch has been tagging the materials
at Balboa for the RFID installation. The self-checkout equipment and security gates arrived
from the vendor and should be installed before the end of March.

Literacy

The Literacy Board has secured a $5,000 sponsorship from LPL StarCare for the June
fundraising luncheon. Tickets for the luncheon will go on sale in April.

DEBBIE WALKER, BRANCH AND YOUTH SERVICES COORDINATOR

Branches

Lego programs continue to be successful at Mariners and an Origami Yoda themed program
was enjoyed by kids and adults on March 11. RFID tagging was finished at CDM and the
scanner installed there is working well.

The Library Board meeting was held at Balboa on Monday, March 3. Trustees were given tours
by Branch Librarian Andrea Jason and had the opportunity to thoroughly examine the branch.
After expressing an interest to Admin staff, and successfully completing an interview for the
position, Librarian | Rebecca Lightfoot will begin working at Balboa as the full-time Branch
Librarian starting Monday, March 31. Andrea will return to Central where she will take over
responsibility for booking and creating library programs. She will continue to oversee CDM for
the near future. RFID tagging has begun at Balboa and the scanner installed there is also
working well.
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Youth Services

On Wednesday, March 12, 36 kids and adults had the opportunity to make and fly paper
airplanes. Everyone had a great time in their attempts to make planes that flew high and far.
One young man made a plane that flew the entire length of the Friends Room! An “Aviation
Photo Booth” set up by staff gave parents some great photo-ops with their aviation-minded
children.

Teen Services

Mona and YAAC members discussed upcoming events including two volunteer opportunities in
May (Bunnies and Books Festival and Imagination Celebration). Teen Summer Reading
Program was also a topic of discussion with members giving their input on what they did and
did not like about the program. Mona, along with Natalie participated in the annual Youth
Government Day on Thursday, March 13. Two teens were assigned to be Library interns.
They were given an extensive and detailed tour of the library and prepped for the mock City
Council meeting held at the end of the morning.

NATALIE BASMACIYAN, ADULT SERVICES COORDINATOR

Sunday Musicale

A standing room only crowd of about 180 people enjoyed the wonderful Trio Celeste, ensemble
artists-in-residence at UCI. Even though the Friends room topped 80 degrees, which
necessitated a five minute break so the musicians could recalibrate the pitch on the two string
instruments being played (one of which was a Stradivarius!) the crowd was awed by the
performances of these artists who played both contemporary and classical selections.

What’s Cooking Event

Chef Andrew Gruel from Slapfish in Huntington Beach presented techniques and recipes as
well as information about sustainable seafood. Chef Gruel began cooking from his food truck
before opening his successful restaurant. 88 people attended the event and enjoyed lobster
grilled cheese and clam chowder.

Manuscripts Book Discussion Group

The March book discussion focused on My Hollywood by Mona Simpson, which features a new
arrival to Los Angeles juggling the new terrain, a new baby, and her new nanny. Lola, the
nanny, must sacrifice in her personal life to stay with her new assignment. 45 people attended
the book discussion, which was free and open to the public.

Tuesdays @ 2 Classes

Attendance and participation remains strong for the public training classes. Enhancements to
the equipment have made the instruction and viewing of the material easier for participants and
instructors.

Media Center

Beginning March 31, the new hours in the Media Center will be Mondays and Wednesdays
4:00PM-800PM and Tuesdays and Thursdays 10:00AM-2:00PM. The City IT staff and the
Reference staff will be reviewing the new equipment this week and ensuring the public has
access to the Sound Lab as soon as possible.
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Youth Government Day
Natalie and Mona attended the City’s Youth Government Day event on March 13" and trained
two high school students on our various services, classes, and events. During the mock City
Council meeting, the students discussed blackball reguiations and Corona del Mar High School
parking issues.

Database

Ancestry 14447
Career Transitions 168
BioResCtr* 86 100 188 442 1646 1158
FoF Ancient Hist 33 28 25 179 619 338
GDL 11 18 35 147 264 178
GVRL 63 111 1009 553 1807 2119
HeritageQuest 749 167 421 6238 4735 3222
Kids InfoBits 13 29 37 155 326 125
LitResCtr 98 147 144 654 9620 3786
Opposing Vpts* 301 514 157 686 3035 725
Nat Geo 1 21 128 399 0
Nat Geo Kids 9 64 27 0
NovelList 111 169 237 1122 2722 2032
NovelList K-8 22 47 31 285 544 863
ProQuest 3557 3140 4729 20788 51336 40227
Ref USA Bus. 4964 3198 5151 19829 59879 50546
Ref USA Res.* 107 134 110 536 2587 8453
Tumblebooks 1173 1006 792 8436 10584 7797
World Book Online 206 | 132 188 802 | 1156 1148
Cypress Resume 15 16 6 101 226 132
LiveHomework 30 51 202 212 785 2263
Testing & EdRefCtr 65 40 54 407 446 498
Universal Class 91 45 73 466 1055 640
CultureGrams 52 695 123 1259 5973 2239
Morningstar 517 5110 2980 32191 100148 23463
NetAdvantage 1773 1761 945 10325 30584 8200
RealQuest 263 1805 303 5091 13127 7368
Rocket Languages 193 102 136 494 514 755
Value Line 23331 13542 147949 224744 118996




NEWPORT BEACH PUBLIC LIBRARY - FEBRUARY 2014

CUSTOMERS SERVED IN THE LIBRARY

CURRENT

Feb-14 | YTD 13/14 | YTD 12/13
BALBOA 4,290 40,780 42,870 SIEALROA
CdMm 3,993 31,919 38,486 5 CdM
MARINERS 20,624 | 179,130 | 188,459
CENTRAL 93,088 643,570 | 459,726 ® MARINERS
TOTAL 121,995 | 895399 | 729,541 el
12 Month Comparison e o
MAR 13 73,841 140,000
APR 13 103,181
MAY 13 78,111 120,000
JUN 13 90,239 100,000
JUL 13 81,775 80,000
AUG 13 108,229
SEP 13 101,712 60000 —— ——
OCT 13 101,072 40,000
NOV 13 130,163 20,000 - |
DEC 13 132,801 ol _ . o
"J:Aé'; :44 1;Z:gg§ | MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB
TOTAL 1,240,771 | 13 1_3_ 13 13 13 13“_13_ 1i _13 13 11_14_ j
REFERENCE
CURRENT

Feb-14 | YTD 13/14 | YTD 12/13
BALBOA 632 5,280 5,796  BALBOA
Cdm 632 5,768 6,138 u CdM
MARINERS 4,526 38,905 39,479 5 T
CENTRAL 8,634 74,379 68,712

W CENTRAL

TOTAL 14,424 | 124,332 | 120,125
12 Month Comparison o - —
MAR 13 12,761 "20’000 i —
APR 13 16,795
MAY 13 16,255 ‘ |
JUN 13 18,324 | 15,000
JUL 13 18,383
AUG 13 14,315 10,000 —
SEP 13 17,626
OoCT 13 17,281 5,000 —
NOV 13 14,416
DEC 13 11,912
Sl LRI | ° MAR. APR:MAYFJUN ' JUL.:.AUG“: SEP | OCTI NOVTDEC: JAN “ FEB=
FEB 14 14,424
TOTAL 188,467 13 13 13 13 13 13 13 13 _13 13 14 14 .
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NEWPORT BEACH PUBLIC LIBRARY - FEBRUARY 2014

CIRCULATION
CURRENT
Feb-14 | YTD 13/14 | YTD 12/13

BALBOA 7,764 68,928 73,792 SEgteas
Cdm 5,503 47,136 58,119 = CdM
MARINERS 32,181 280,929 | 289,064
CENTRAL 75913 | 675,466 | 641,145 ¥ MARINERS
Ebooks/Emagazines 7,372 58,106 B CENTRAL
TOTAL 128,733 | 1,130,565 | 1,062,120 Ebooks/Emagazines
12 Month Comparison - S __
MAR 13 114,048 | 180000 o |
TNAE o 160,000 |

; 140,000 -
JUN 13 140,123 ' 22000 _
JuL 13 154,650 | 200,000 |
AUG 13 144,865 I “80.000
SEP 13 139,999 60'000 - ‘
OCT 13 145,190 40,000 1 -
NOV 13 135,605 20000 1 J
DEC 13 130,145 o | _ _ - o '
JAN 14 138,311 — S I —— '
FEB 14 128.733 MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Z 1 1 1 1 1 1 1 1 1 14 14
TOTAL 1,509,559 B = _13_ 3 3_ 3 3_ _3__ =t & ]
PROGRAM ATTENDANCE
CURRENT

Feb-14 | YTD 13/14 | YTD 12/13

BALBOA 176 1,973 1,807 SR
cdm 654 4,985 5,211
MARINERS 767 6,036 6,118 = Cdm
CENTRAL 2,510 21,210 19,955 B MARINERS
TOTAL 4,107 34,204 | 33,191 ¥ CENTRAL
12 Month Comparison ) ) T N .
'I:\IIPARR 113 3,321 5000 _
MAY 1?; :'?gl 20001 '

' 7,000 |
JUN 13 6,827 e000 '
JuL 13 8,295 5000 |
AUG 13 4,200 2000 e e aie |
SEP 13 3,726 3000 | ,
OCT 13 4,280 S 500 e ‘
NOV 13 3,894 g
DEC 13 2,729 el |
JAN 14 2,973 0 V=t
Fes <10 B4 vt Al 5 o e e
TOTAL 52,907
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BOARD OF LIBRARY TRUSTEES MONITORING LIST

Previously Suggested
Scheduled AGENDA ITEM Scheduled
Agenda Date Agenda Date

May 7, 2012 Review / Possible Revisions to the City Council Policies for the Library (ongoing) Ongoing
Nov 4, 2013 Review of Library Expansion Donor Wall Naming / NBPL Foundation
Nov 4, 2013 Library Material Selection
Nov 4, 2013 Arts & Cultural Update
Dec 2, 2013 Media Suite Update
Jan 6, 2014 | Critical Review of Online Database Resources & Services / Database Usage Report
Feb 3, 2014 Annual Budget Update
Feb 3, 2014 Downloadable Services
Mar 3, 2014 Branch Update - Balboa
Apr 1, 2013 Marketing Update Apr7,2014
May 6, 2013 Library Wish Lists (Friends of the Library & Foundation) Apr7,2014
Branch Update - Corona del Mar Jun 16, 2014
Adult Services Update Jun 16, 2014
Information Technology Update Jul 21, 2014
Jul 8, 2013 Election of Board of Library Trustees Officers Jul 21, 2014
Aug 5, 2013 Review FY 2013/ 2014 Holidays / Meeting Schedule Aug 18, 2014
Branch Update - Mariners Sep 15, 2014
Children Services Update Sep 15, 2014
Aug 5, 2013 Newport Beach Public Library Website & Social Networking Update Sep 15, 2014
Oct 7, 2013 Literacy Program Update Oct 20, 2014
Review and Prioritize List of Capital Expenditure ltems Oct 20, 2014

Revised 3/24/2014
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TO: BOARD OF LIBRARY TRUSTEES

FROM: Library Services Department
Mona Kobersy, Librarian
949-717-3817, mkobersy@newportbeachca.gov

PREPARED BY: Mona Kobersy
TITLE: Young Adult Advisory Council (YAAC) Report
DISCUSSION:

Background Information:

Since 1994, members of the Young Adult Advisory Council (YAAC) have helped staff
improve the way the Newport Beach Public Library serves young people and made teens
participating partners in the Library’s provision of quality young adult resources and
services.

YAAC members have great ideas that become programs and services for the community.
Over the years programs have included author visits, scavenger hunts, book giveaways,
gaming and movie nights. The YAAC also helps to plan programs like our Teen Summer
Reading Program, consulting with library staff on the theme and prizes and helping prep
materials for the program. Their input has been instrumental in the development of the
Library’s teen website, teen library spaces, and materials collections.

Guided by professional standards and best practices for serving young adults, library staff in
the early 1990’'s envisioned a council that would consist of students in grades 8-12. The
recruitment process included press releases in local media, letters to teen leaders and
school librarians and principals, and applications in all Newport Beach libraries. Originally
planned for 12 members, library staff received 20 applications and accepted all who applied.

Early in its history, the YAAC was instrumental in coordinating Teen Open Houses, a Young
Authors series and many other special events. Members provided input to two Library
Services and Technology Act (LSTA) grants through the California State Library, including a
$47,000 YouthNet Award. They also made recommendations to the Library Board and other
strategic planning groups. In the late 1990s library staff sought and considered YAAC input
for the design of the Central Library Teen Center.

Since its beginnings, the YAAC has grown to include students in 7th grade as well. Young
Adult Advisory Council members constitute an invaluable resource for library staff and the
community. And they manage to have fun too. A typical YAAC meeting might include
conversation about great books (and not great books), library business, program planning,
craft activity and, of course, snacks.

What are the requirements to join:

e a 7" through 12" grader who lives in Newport Beach
e someone who cares about library services for teens
¢ interested in reading and computer technology
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¢ eager to be part of a team that plans movie nights, author appearances, scavenger
hunts and other fun for young people

¢ enthusiastic about participating in book and movie discussions with your peers

¢ ready to serve your community by providing input to Newport Beach Public Library staff

Staff

I attended my first YAAC meeting in December 2013 and began my role as staff coordinator
starting in January 2014. I asked the YAAC members for an anonymous 2 question “Teen-y
Tiny Survey” of their favorite and least favorite aspects of YAAC.

Here are the survey results.

Favorite

+ I really like when YAAC benefits the Teen Center by adding new books to the library or when we
make decorations for the Teen Center. I also like participating in community events in the library
through YAAC.

+ My favorite thing is giving my point of view and discussing books.

+ The thing I like most about YAAC is the fact that we are helping the community and getting people
involved in the library.

+ I enjoy the free books.

+ I like having a say in making the library better.

+ Games and Quizzes

+ My favorite thing about YAAC is the pizza and the people are nice.
+ I like the food, prizes, games, helping out, talking, everything...

+ The YAAC is fun and I feel we are helping the library.

+ Favorite: games and talking about books and movies.

Least Favorite

- I don’t think that we need to have events for YAAC members because our schedules are all so busy.
I think that monthly meetings are just as beneficial and don't require as much time.

- Maybe one thing we could do is have an event?

- My least favorite thing about YAAC is we haven't had any events.
- I haven't been here for long so I don‘t really hate anything.

- hmmm...I like YAAC.

- Artistic things (because I can’t really do them well).

- My least favorite thing is that I don’t know everyone’s name.



- Maybe some more creative events, we could plan and help out.
- Sometimes, however, I feel that we do not do things that are productive.

- Having cookies/snacks at meetings would be fun!

The results were beneficial to me to address the changes I could make to directly address
their concerns such as nametags, upcoming event opportunities, attendance awards, snacks
at meetings, reviewing the minutes from the previous meeting, etc. I also make sure to
reiterate at every meeting how important this council is to our Library’s Administration and
Library Board of Trustees. I want the Teen Council Members to know that their voices count
and it is important to attend and be active participants. Over the past 3 meetings, YAAC
has been energized and attendance is at its highest. I am so pleased to have the
opportunity to be a part of this important library group.

Young Adult Advisory Council (YAAC)
http://www.newportbeachlibrary.orq/teens/yaac

Submitted by:

Mona Kobersy, Librarian



