NEWPORT BEACH CITY ARTS COMMISSION
2015-16 CULTURAL ARTS GRANT APPLICATION

(Applications must be typed or word-processed- you may reformat on the computer as long as it
appears the same: i.e. use Times New Roman 12 point and the same pagination.)

South Coast Repertory (SCR)

Popular Name of Organization

South Coast Repertory, Inc. 95-6122708
Legal Name (if different) Federal Tax ID No.
655 Town Center Drive, PO Box 2197

Mailing Address

Costa Mesa 92628

City Zip

Jim Goss 714-708-5521
Contact Name Telephone
714-708-5529 jim@scr.org scr.org
FAX e-mail Web Site
Orange County, CA

Geographical Area Served

Have you received a City of Newport Beach Cultural Arts Grant before? _Yes If so, when? 2004, 2005,
2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014

Year organization was founded 1964  Number of paid staff _85 # of active volunteers 400 +
Total amount requested: (from request line of project budget) $ 5,000

Estimated number of people in Newport Beach that the proposed project(s) will serve: 1,000



CULTURAL ARTS GRANT APPLICATION

1. Briefly describe below your organization’s purpose, mission, and goals.

Purpose: 1) Present plays that meet the highest standards of artistic and literary excellence. SCR offers
thirteen plays on two stages, including the Theatre for Young Audiences series and performances of 4
Christmas Carol during the holiday period. Both stages present classic and modem repertoires as well as
premieres by America’s finest playwrights. 2) Serve the Orange County community by providing education
and outreach programs that bring the vitality and magic of professional theatre to all children, especially
those in underserved areas.

Mission & Goals: South Coast Repertory was founded in the belief that theatre is an art form with a
unique power to illuminate the human experience. We commit ourselves to exploring the most urgent
human and social issues of our time, and to merging literature, design, and performance in ways that
test the bounds of theatre’s artistic possibilities. We undertake to advance the art of theatre in the
~service of our community, and aim to extend that service through educational, intercultural and
outreach programs that harmonize with our artistic mission.

2. Identify and describe why there is a need in the Newport Beach Community for your proposed
project/program. Include a quantitative description of the need and on what you based your findings
(i.e. “Based on a study done by the PTA, there are one hundred children in the 4th-6th grades at
Newport Elementary who have had no training with musical instruments.” ) Describe how you have
determined that your organization is the best organization for the proposed project/program.

California’s historical fiscal challenges have contributed substantially to continued inadequate funding
for arts education over the past two decades, with preferential status given to “STEM” disciplines such
as math and science. It is therefore nearly impossible for public school children to receive meaningful
instruction in the arts. Despite these funding challenges, surveys have underscored that local residents
are nearly unanimous in wanting their children to experience learning in the arts.

More than 97 percent of Orange County residents surveyed responded that “arts are critical for the
education and development of children,” yet the level of arts instruction in the schools continues to be
worse than ever. Approximately 10 percent of elementary pupils received classroom instruction in
theatre and the ratio of arts specialists in Orange County’s elementary schools was only 1 for nearly
every 1,200 students.

SCR’s Theatre for Young Audiences (T'YA) program is the only professional youth-oriented theatre
company in Orange County. The program serves the community by providing educators with an
opportunity to introduce students to the wonder of live professional theatre in an academically
significant way at no cost to the schools. Since it was launched in 2003, the community need for this
type of program has dramatically grown as schools struggle to cope with budgetary restraints on a
state and local level.

SCR’s decades-long partnership with the Orange County Department of Education has been critical
for students to receive arts education and meet the Performing Arts Content Standards adopted by the
California Department of Education in 2001. SCR has met this need with TYA’s free weekday
matinees that have served nearly 100,000 children from hundreds of schools over the past 12 years.



3. Describe the specific project/program that will be funded by a cultural grant. Include how the
proposed project/program will be implemented and outline a schedule or project timeline, with
planned dates and locations. Identify individuals and groups involved, particularly artists and
performers, and describe their roles and responsibilities. Describe the background and qualifications
of your organization and key personnel to be involved in the program. Remember: the City funds
only projects and programs- not operating expenses. These projects and programs must promote
community involvement and awareness of the arts in Newport Beach.

Is this a new, or existing __X _ project/program?

The funding is for Theatre for Young Audiences (TYA), an annual series of three professionally
produced plays created especially for children. Initiated by SCR in 2003, TYA extends the range of
the theatre’s offerings and makes available to the community original, SCR-commissioned world
premieres and existing adaptations of popular and classic children’s literature. As the only
professional youth-oriented theatre company in Orange County, TYA’s main purpose is to introduce
the vitality and magic of professional theatre to all Orange County children, especially those in
underserved areas.

TYA is also a valuable tool in helping school districts meet the California Department of Education
content standards for the Visual and Performing Arts and English-Language Arts at little or no cost to
the schools. Every student receives a specially created program booklet. The booklet contains
biographical information about the playwright, actors and production professionals and also includes
educational games and stimulating activities based on the play’s central themes. In addition, SCR
offers educators a more focused and comprehensive TYA Playgoer’s Guide online that offers specific
lesson ideas and exercises for teachers to use before and after the visit to the theatre.

Timeline for the 2015-2016 TYA season:

August 2015 - week-long workshops for each 2015-2016 TYA Production
October 2015 - rehearsals begin for A Year with Frog and Toad
November 2015 - performances of A Year with Frog and Toad

January 2016 - rehearsals begin for Pinocchio

February 2016 - performances of Pinocchio

April 2016 - rehearsals begin for The Light Princess

May - June 2016 - performances of The Light Princess

The following plays will be produced during the 2015-2016 TYA Season:

A Year With Frog and Toad (November 6-22, 2015)
Book and lyrics by Willie Reale - Music by Robert Reale - Based on the books by Arnold Lobel -
Directed by Nick DeGruccio

Caldecott and Newbery award-winner, Arnold Lobel’s beguiling stories come to life onstage—
complete with foot-tapping music. This song-filled year in the life of two charming woodland
characters was a Broadway hit that captivated children, adults—and critics (Variety declared it
“delighted young eyes and minds”).



Pinocchio (February 5-21, 2016)
By Greg Banks - Based on the story by Carlo Collodi - Directed by Jeremy Aluma

In this new, highly theatrical adaptation, four actors play all the roles to tell the story of the
misbehaving puppet on his way to becoming a real boy. Along the way, Pinocchio still learns valuable
lessons about love and family—and what it means to be human.

The Light Princess (May 20 - June 5, 2016)
Adapted from the fairy tale by George MacDonald - Book by Lila Rose Kaplan - Music & lyrics by
Mike Pettry - Directed by Casey Stangl

The Princess has no gravity—and no gravitas. Free from sadness and fear, she also doesn’t know how
to love, thanks to a witch’s curse. If the King and Queen can’t give her gravity before she’s sixteen,
she’ll never come to earth. TheatreMania calls this new musical “astonishingly delightful.”

4. Define or describe the segment of the population in Newport Beach that you intend to serve by your
project/program. Include such things as age, location, numbers served, etc.

A $5,000 grant from the Newport Beach Arts Commission will help offset the cost of providing
approximately 1,000 Newport Beach school children with the experience of seeing a weekday matinee
performance of A Year with Frog and Toad. The performance will be presented in SCR’’s state-of-
the-art Julianne Argyros Theatre in November 2015

5. Complete the project budget form. Address only the budget for the specific project, not your annual
operating budget. For multi-project proposals, please duplicate and fill out a budget for each project.
Please annotate the budget at the bottom if there are details (such as a breakdown of personnel or a
marketing budget) critical to the proposal.

PROJECT BUDGET Funding from the Funding from
City of Newport Beach Other Sources
EXPENSES-Personnel
Artistic $5,000 $238,000
Administrative / Marketing $ 95,000
Technical Production $261,000
EXPENSES-Operating
Facility Expense/Space Rental $ N/A
Marketing $ 90,000
Production/Exhibition Expense $ 84,000
Touring/Presentation Expense $ 34,000
Educational Materials
Transportation $ 18,000*
Equipment
Other (if greater than 10%, annotate $107,000 **
below)
GRAND TOTAL $5,000 $927,000

* Bus transportation subsidies for Title I schools. ** Ticket subsidies to provide free tickets for weekday matinees



6. Describe the expected quantifiable outcomes of your project/program and how you will evaluate the
results. Be very specific in addressing the ways that you will determine that your project/program met
the needs that you identified and accomplishes the goals you set out to achieve (i.e. you provide 50
hours of musical instruction and instruments to the 100 children at Newport Elementary school as
measured by music store rental receipts and logs of instructors.)

SCR will present a live, professionally-staged musical play at SCR’s state-of-the-art Argyros Theatre
for as many as 1,000 elementary school children from among Newport Beach area elementary
schools. The following outcomes are expected:

e provide a meaningful introduction to the theatrical arts for school children through an
engaging live theatre experience

e incorporate theatre into the educational experience of elementary school children with an

entertaining, thematically-appropriate play with subject matter supported by on-line theatre
guides

e expand the range of educational tools available to teachers through an intellectually
stimulating musical play which can act as a reinforcing supplement to classroom instruction.

South Coast Repertory collects the following qualitative and quantitative feedback to help evaluate each
TYA production:

e the number of students attending free weekday school matinees
e letters from students and teachers who attended the free matinees
e written surveys to teachers from participating schools

e number of subscriptions and single tickets sold for each public performance

7. Attachments Requested
Please do not send material in excess of what is requested; it will not be seen by the Arts Commission.

e A list of Board Members and their affiliations

o A recent list of individuals, corporations and foundations that provide organizational support- not
to exceed one page.

e Ifyouare a 501(c) (3) organization attach a copy of your IRS determination letter (or your fiscal
agent’s) indicating tax exempt status.

e One brochure and/or one press clipping. Do not send photos, videos, CDs or any other extraneous
material. It will not be presented to the Arts Commission.



8. Please complete this operating budget form for 2014/15 and 2015/16. This is not the
project/program budget for which you are applying, but your overall organizational budget.
You may annotate at the bottom if there are details critical to the proposal.

OPERATING BUDGET
2014/15 Budget (current)* 2015/16 Budget (projected)
I. Income (cash only)
Contributed $ 3,180,000 $ 3,221,000
Earned $ 5,687,000 $ 5,638,000
Total Income $10,815,000 ** $10,760,000 **
I1. Expenses
Program $ 792,000 $ 927,000
General and Administrative $ 1,483,000 $ 1,517,000
Marketing and Development | $ 840,000 $ 659,000
Total Expenses $10,815,000 $10,760,000
III. Operating Surplus/Deficit | 0 0
(Income minus Expenses)
IV. Fund Balance at 0 0
Beginning of Year
V. Accumulated Surplus 0 0
(Deficit)
(Add lines III and IV)
VI. In-Kind Contributions Not budgeted Not budgeted
(attach schedule if greater than
10% of total income)

* Our Fiscal year ended 8/31, so we are now in our 2015-2016 budget year.
** Includes endowment income and release of multi-year gifts

9. I verify that the information submitted in this application is true and correct to the best of my
knowledge.

e

Name Jim Goss . ‘Title Associate Director of Development

/

//

Signature /'/ M\// */ Date September 25,2015




Sophie Cripe

J. Steven Duncan
Alan Slutzky
David Krajanowski
Bette Aitken

Mary Beth Adderley
Sarah J. Anderson
Martin E. Benson
Susan H. Bowman
Mary Ann Brown
Barbara Cline
Brian K. Drake
Brian Durkin

David M. Emmes, Ph.D.

Laura Kohut Hoopis
Damien M. Jordan
Mimi Justice
Timothy J. Kay
Shannon Kennedy
Tracy Kirwan
William A. Klein
Michael R. Lewis
Marc Masterson
Sarah McElroy

Jennifer Williams Peguero
John G. Prichard, CFA

Samuel Tang

Jane Parkford Taylor
Thomas J. Taylor
Barbara Tingley
Paula Tomei

William M. Weinberg
Jon Wilcox

Dean J. Zipser

SOUTH COAST REPERTORY
BOARD OF TRUSTEES 2015-2016 SEASON

PRESIDENT; Community Leader, Newport Beach

VICE PRESIDENT, Advancement; President, American Funds Service Company, Irvine

VICE PRESIDENT, Development; Owner, Partner, Merchant Capital Source, Huntington Beach
VICE PRESIDENT, Finance; Partner, SingerLewak, LLP, Irvine

VICE PRESIDENT, Community Relations; Community Leader, Anaheim

Community Leader, La Jolla

Retired, Managing Partner, Ernst & Young, Newport Coast

Founding Artistic Director, SCR, Costa Mesa

Community Leader, Newport Beach

Executive Vice President, Corporate Development, Pacific Life Insurance Company, Newport Beach
Community Leader, Newport Beach

Audit Partner, KPMG, LLP, Irvine

Division Vice President of Finance, Controller, Abbott Medical Optics, Inc., Santa Ana
Founding Atrtistic Director, SCR, Costa Mesa

Managing Partner, Kohut & Kohut, LLP, Costa Mesa

Community Leader, Newport Beach

Partner, Forensic & Dispute Services, Orange County, Deloitte, Costa Mesa

Partner, Snell & Wilmer, LLP, Costa Mesa

Regional President, BNY Mellon Wealth Management, Newport Beach

Community Leader, Newport Coast

Community Leader, Newport Beach

Region Manager, Southern California Region, U.S. Bank, Private Client Group, Laguna Niguel
Artistic Director, SCR, Costa Mesa

Community Leader, Laguna Beach

Sales Performance Executive, West Region, Bank of America, Irvine

Co-Founder Knightsbridge Asset Management, LLC, Newport Beach

Co-Founder and Managing Partner, TriGuard Management LLC, Irvine

Community Leader, Newport Beach

Executive Managing Director, Cushman & Wakefield, Irvine

Senior Vice President, Wells Fargo Private Bank, Newport Beach

Managing Director, SCR, Costa Mesa

Attorney, William M. Weinberg, A Law Corporation, Irvine

CEO/Director California Republic Bank, Irvine

Partner, Umberg Zipser, LLP, Irvine

HONORARY TRUSTEES

EMERITUS TRUSTEES

Julianne Argyros
Paul F. Folino

Walter B. Gerken
William J. Gillespie
General William Lyon
Timothy Weiss

Barbara Glabman
Lydia Wang Himes
Betty Eu Huang
Olivia A. Johnson
Teri Kennady

Ann L. Mound
Carl Neisser
Barbara Roberts

Thomas B. Rogers
Laurie Smits Staude
Sue Stern

Mrs. DeLane J. Thyen
Socorro Vasquez
Elaine J. Weinberg
Tod White

655 Town Center Drive, P.O. Box 2197, Costa Mesa, CA 92628 (714) 708-5500



South Coast Repertory

2014-2015 SEASON MAJOR DONORS
(Gifts of $7,500 or more)

Corporate
Abbott Medical Optics

Allergan Foundation

Bank of America Foundation
BNY Mellon

California Republic Bank
Capital Group Companies
Deloitte

Edwards Lifesciences
Emulex

Haskell & White, LLP

Haskell & White, LLP

Macy’s

Pacific Life Insurance Company
Pacific Premier Bank

Union Bank

U.S. Bank Foundation

Wells Fargo Foundation

Foundation

Elizabeth George Foundation

Harold & Mimi Steinberg Charitable Trust
Nicholas Endowment

Segerstrom Foundation

Shubert Foundation

The William Randolph Hearst Foundation

Amount
S 25,000
S 7,500
S 40,000
$ 15,000
$ 10,000
S 30,000
S 7,500
S 7,500
S 10,000
S 15,000
S 15,000
S 15,000
S 20,000
S 7,500
S 15,000
S 20,000
S 20,000

$ 33,000
S 55,000
$150,000
$100,000
$325,000
$ 75,000

Program/Project Supported

2014-15 Season Operating Support
Theatre for Young Audiences

$20K operating / $20K Education Programs
Corporate Honorary Associate Producer
Theatre for Young Audiences

Theatre Access

Corporate Circle Education Fund
Theatre for Young Audiences

Theatre for Young Audiences

Theatre for Young Audiences

Corporate Honorary Associate Producer
MyStage

Theatre for Young Audiences

Corporate Circle Education Fund
Corporate Honorary Associate Producer
Corporate Honorary Associate Producer
Theatre for Young Audiences

Pacific Playwrights Festival

Pacific Playwrights Festival/New Work
Educational Programs

Educational Programs

Operating Support

Educational Programs



" ECEIVE

D

Internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: April 11, 2006 Cincinnati, OH 45201
Person to Contact:
SOUTH COAST REPERTORY INC Carol Kraft - #31-08206
655 TOWN CENTER DR Customer Service Specialist
COSTA MESA CA 92626-1918 556 Toli Free Telephone Number:

877-829-5500
Federal Identification Number:
95-6122708

Dear Sir or Madam:

This is in response to your request of April 11, 2006, regarding your organization’s fax-
exempt status.

In December 1965 we issued a determination letter that recognized your organization as
exempt from federal income tax. Our records indicate that your organization is currently
exempt under section 501(c)(3) of the Internal Revenue Code.

Our records indicate that your organization is also classified as a school under
sections 509(a)(1) and 170(b)(1)}(AXii) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of
this letter. '

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services



NEWPORT BEACH CITY ARTS COMMISSION
CULTURAL ARTS GRANT PROJECT COMPLETION REPORT

(Please type report)
DUE by September 25, 2015

Name of Organization __South Coast Repertory

Mailing Address __ 655 Town Center Drive, PO Box 2197, Costa Mesa, CA 92628

Telephone 714-708-5500 Fax 714-708-5521

Person preparing report Jim Goss Phone__714-708-5529

Grant Project(s) Funded Theatre for Young Audiences

Effective Dates of Grant 9/1/14 —8/31/15

Period covered in this Report 9/1/14 — 8/31/15

1. Please describe the effectiveness of your organization's grant project(s), in terms of:

e The size and composition of the target group reached

e Conformity to the planned time framework

e The theme of the project

e The allocation of funds to date

o The kinds of educational services provided by this project

e The composition of the professional staff rendering these services

2. Please describe how the program was evaluated. Include information on measures your
organization has initiated to improve the project in the future.

3. Please add any other comments you feel are appropriate.

4, Please attach relevant press clippings, brochures, photos, etc. that demonstrate how the project
was completed or is in process.

Please limit your narrative to no more than two (2) pages. The Completion Report must be received by the
Arts Commission by September 25, 2015 at 4:00 pm. This report must be submitted in order to be
eligible for future Arts Commission funding. If the project has not yet been presented, please complete
the report with your progress to date.

Mail or Deliver To:

Tim Hetherton, Library Services Director
Arts and Cultural Services Division

1000 Avocado Avenue

Newport Beach, CA 92660
949-717-3870




South Coast Repertory

PROJECT COMPLETION REPORT
2014-2015 THEATRE FOR YOUNG AUDIENCES PROGRAM

In September of 2014, the City of Newport Beach granted $2,000 to South Coast Repertory (SCR)
in support of Newport Beach students attending weekday matinees of SCR’s Theatre for Young
Audiences program (TYA) for 2014-2015. In all, 695 Newport Beach elementary school students
and educators were among more than 9,500 who experienced a free weekday matinee performance.
The project timeframe and allocation of funds were as expected and within budget for all shows.

The season program featured productions of Charlotte’s Web, The Miraculous Journey of Edward
Tulane and the world premiere of Oz 2.5. All three productions were presented at the highest level
of artistic excellence to excited young audiences from six Orange County school districts - Newport
Mesa, Santa Ana, Irvine, Orange, Fullerton and Garden Grove. More than 65% of participating
students were from low to moderate income families. Average free matinee performance attendance
was 96% of capacity. Public performances on weekends were also well attended with nearly 90% of
the available seats filled with children and families from Newport Beach and throughout Orange
County.

SCR’s Artistic Director, Marc Masterson, oversaw the 2014-2015 TYA season and SCR’s Associate
Artistic Director, John Glore, was responsible for dramaturgy and literary leadership. In
collaboration with Marc, John helped to create the 2014-2015 TYA season, including casting
decisions and thoughtful attention to the highest production values.

Conservatory and Educational Programs Director, Hisa Takakuwa supervised administration of the
program. Hisa is a seasoned educator and theatre professional with more than 20 years of
experience at SCR. Scheduling of school visits was the responsibility of our Educational Programs
Associate, Janis Morrissette, who has 15+ years of experience at SCR working with Orange County
school districts in scheduling SCR’s in-school programs.

Evaluation of TYA is carried out on several levels. First of all, SCR’s Artistic Director oversees all
aspects of SCR’s productions, including TYA. Together with Associate Artistic Director John Glore,
they evaluate the overall artistic, production and literary content at the close of every production.
Conservatory and Educational Programs Director, Hisa Takakuwa, supervises the TYA outreach to
the schools and directs outreach evaluation. SCR’s Education and Outreach Committee, a volunteer
group of Trustees, community leaders and local educators, also provides evaluative guidance. This
committee reviews all of our education and outreach programs and provides us with constructive
suggestions. Participation and engagement of the family paid performance audience is tracked by
SCR’s Marketing Department.

In addition to the evaluation methods described above, surveys were used to collect qualitative and
guantitative feedback to rate aspects of the program and the use of educational materials. The most
recent survey, from June 2015, revealed the value of the program as a cultural learning experience:

89% of educators rated the program 5 out of 5 - the highest quality
95% of student participants rated the program 5 out of 5 - the highest quality

Similar high ratings were given by educators for Educational Materials, exterior Logistics (bus
traffic flow, access and egress from the theatre) and Interior Logistics (front of house staff, seating,
dismissal, program distribution).
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