City of Newport Beach — September 17, 2014

Tidelonds Management Committee
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Site Demolitio Tree Relocation - Completed

v Abatement

v Building & Trailer Removal
4 Utility Demolition

v’ Site clearing & grubbing
v Palm Tree Relocation

v Palm Tree Maintenance

Demolition e . Cleared Site

Tree Holding Are




Marina Basin Caonstruction and Building Pad Preparation

v’ Stone Columns Installation
v’ Concrete Sheet Piles Instellation
v Bulkhead Caps Construction
v Tieback Installation

v’ Rough Grading

v Beach Replenishment

In Progress
| Dredging

J Handrail Instal[atién

Stane Columns Installation

Bulkhead
Cap

Construction

Tieback Rod

Installation

Conerete Sheet Pile Installation
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Photo taken September 2, 2014




09/22/2014

Building & Park Site Development

v Remaining Demolition
In Progress
(1 Utlities

D Poundatj{)ﬂ Commaunity Genter Demalition

Undergraunding

Utilities

Foundation Rehar




O Docks

0 Hoist

U Utilities

O wirs

0 Dack Accessories
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Schedule

SCE parcel putchase completed and incorporated into design

Bid Package 1 - Completed on Schedule

Bid Package 2 - On Schedule for Completion in September 2014

Bid Package 3 - On Schedule for Completion by Spring 2016

Bid Package 4 - On Schedule for Completion by Spring 2016

Furniture, Fixture & Equipment (FF&E)

W MARINA PARK
MASTER BUDBET
veTancoar| o | JoeTAk o] rorm. CONGENTS
I LKL T Carien
¥R o e
L2855 ] T o
: n : EFETLTS : kR CRS
)
k1
3 BSTSIM C
3 asragre| [The Dutra: G
3 oaml J5%, ot :
1 s [Btaiion of Bt
FRY st RekiFabiic for GG Fuisiiy Pirk
3 WA ] i haenyad Cornition e wolk {
5 muol o tutilional 4000 oy suthie buvach sand
3 @gum trmepad sh-surtaus: ofrBion on bilkiesed insLad
3 1505 IRaroeal of uknou & abandess ki & Rkt
12 PR 31 LAY eSSl 5K § ARt ! ) S
[ D@uwm g e 1,780 5 :w?@ ] ﬁ;ﬂsmmm 1
Hoetiierdee of (0% Contisgenay {Bogh s $1.574. M1 H ; Coringgency i i
" Change Grter o, 1 s A Aol b, mrreats i O
o FPALKAGE &: Gocken 3 22T oot risashdy W i ok PRSE
Urghil Covttors 3 A icd. Yei
Hassdir of 10%, Cloinqonny Bagiowidh §221 774) $ s it Cceingmescy Sharainieg
 {PREVALING YAGE ¥ TasaI i Paw ks in Aokl Divaet Casty
§ eNA0 '
ey )
LWL KL EMEL N
[ETTH CETTY,
LS L 3514

09/22/2014



09/22/2014




